* Amt Vil K&C

From Paper Trails to
Digital Pathways

In just five months, K&C and Amt Viol delivered a user-friendly
funding platform that helps local governments apply faster and

win more grants.
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About Amt Viol

Amt Viol is a small rural municipality in
northern Germany. Like many local
governments, they face the challenge of
navigating a complex and fragmented
landscape of public funding opportunities
for community projects. To support
themselves and 11 neighboring
municipalities, Amt Viol envisioned a digital

solution that would simplify the funding
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application process and increase success
rates.
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Challenge

Navigating complex and
decentralized public funding
programs (state, federal, EU).
Limited internal resources and
part-time municipal staff with no
technical background.

Need for a cost-efficient, intuitive
platform that simplifies funding
research and applications.

Tight budget constraints tied to the
conditions of a federal development
grant.

Urgent need to launch the platform
within a strict timeframe.
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Vue.js, Node.js,
Quasar & more
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Solution

Collaborative definition of project
goals and technical requirements.
Ul/UX design focused on usability
for non-technical municipal workers.
Developed with Vue.js and Quasar
for a fast, scalable frontend.

Agile development in 5 months,
delivered on time and within budget.
Centralized knowledge sharing,
collaboration tools, and application
templates integrated into the
platform.

Key performance benchmarks:

First Contentful Paint: 0.8s
Speed Index: 1.1s

Largest Contentful Paint: 1.2s
Total Blocking Time: Oms
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Success Story

From ideation to launch, the Funding Scout project was a model of efficient
collaboration between a diverse international K&C team and the Amt Vil
stakeholders. Despite working across time zones and languages, the team delivered a
fully functional, user-centric platform within five months. Built with a scalable
monolithic architecture and an intuitive Ul, Funding Scout is already helping
municipalities reduce time spent on applications and increase their success rate.

The project became more than software delivery — it was a cross-cultural experience
and a digital leap for rural Germany.

Why K&C?

Federal Grant Compliance & Local Presence: As an ISO-certified provider
headquartered in Munich, K&C met all formal conditions of the federal grant —
a key selection criterion.

Cost-Effective, High-Quality Nearshoring: With an international team
@ including developers in Sulaymaniyah and Ukraine, K&C offered excellent
¥=~ value for money while maintaining German project management and
communication standards.

building scalable, user-friendly platforms, making us a trusted partner even

§ Experienced in Public Sector Digitization: K&C brought deep experience in
for first-time digital initiatives like Funding Scout.

About Krusche & Company

With over 25 years of experience, Krusche & Company (K&C) is aleading IT
outsourcing provider, specializing in web and cloud technologies. Our team of 150+ [T
experts operates from six offices worldwide, delivering top-notch services in UX/UI
design, software development, cloud development, DevOps, quality assurance, agile
project management, and cybersecurity.

@ contact@kruschecompany.com www.kruschecompany.com




